Recent studies have confirmed that the category of teachers is subject to numerous and heavy pressures, in particular, covering the peculiarity of the profession, the transformation of society towards a more multiethnic and multicultural lifestyle, the continuous evolution of the perception of social values, the scientific and technological evolution, the greater participation in decisions from students and parents, the need to work in teams, and the lost of social recognitions. The purposes of the present study were to investigate the relation among identity development, decision-making process, and burnout, and measure the predictive variables of the burnout level in a group of 80
Introduction


Individuals create in their mind a representation of external reality (Kelly, 1955) , that is, the perceptive lens through which they interpret the environment, in which they are acting in a creative and transformative way on the events, trying to find a right congruence between these and their own needs. Sometimes, thoughts, expectations, hopes, commitment, and motivation of working subjectivity crumble, despite the membership in an inter-subjective system (Avallone & Farnese, 2005) . In such circumstances, individuals may perceive that their energies are completely consumed and absorbed by work commitments-starting a working day with the feeling of being already tired and lacking resources, or even worse, perceiving a kind of futility to the point of feeling totally insensitive to the discomfort and requests of help from others.
When this condition is not temporary, but becomes chronic over time, it can cause a state of intense discomfort to employees, which impedes them from being professionally efficient, and determines the burnout syndrome (Malizia, 2016) .
Some categories of workers, because of stressful factors related to the professional activity, are more prone to be at risk than others, regarding the burnout syndrome. This condition results from a particular form of professional discomfort, which is the outcome of a chronic stress that affects mostly people engaged in helping
Identity Development, Decision-Making, and Burnout in Teachers
International literature shows that the category of teachers is mostly subject to heavy pressures (Pithers & Fogarty, 1995) , covering, in particular, the peculiarity of the profession, the transformation of society towards a more and more multiethnic and multicultural lifestyle, the continuous evolution of the perception of social values, the scientific and technological evolution, the continuous succession of reforms, the greater participation in decisions by students and parents, the loss of teachers' prestige, the need to work in teams, and the lost of social recognition.
Although the burnout has been primarily designed as a condition that depends, first of all, on the organizational factors, "Some studies have found that personality variables can be predisposing factors to the onset of the syndrome" (Di Nuovo & Commodari, 2004, p. 45) . Individual factors include personality traits, career goals, previous experience, and decision-making skills. Similarly, among the personality traits, there are the following dimensions: anxiety, locus of control, introversion or extroversion, and flexibility or stiffness of the subject (Specchiale et al., 2013) . In particular, Maslach and Jackson (1984) showed the presence of a correlation among personality traits, personal expectations, work motivation, and burnout. According to the authors, the person most at risk is weak and submissive in relationships with others, subdued and anxious, prone to give in to user's requests, sometimes impatient and intolerant, prey to anger and frustration, hostility towards others, often lacking in confidence, reserved, conventional, and condescending.
Not all people are equally exposed to the burnout, because the subjective efficacy and ability to make decisions represent protective factors for the manifestation of the syndrome. In particular, the workers with a high self-efficacy will perceive professional difficulties as challenges, in the face of which they have to emphasize and enhance the commitment, and the failures as learning opportunities and incentives to improve. Conversely, the workers with low personal effectiveness will be led to see the difficulties as insurmountable obstacles and tend to procrastinate or surrender the important choices, and in front of the uncertain situations, they will be led to put less effort and have less and less self-confidence (Dworkin, Saha, & Hill, 2003) .
Objective and Hypotheses
Starting from these premises, the present study considers level of burnout as a key variable to explain relationship with decision-making and identity style, in order to improve the quality of life. The study built on and extended the previous research, considering the role stress disorders of teachers, while they are in workspace. The purposes of this study were to investigate the relation among identity development, decision-making process, and burnout, and measure the predictive variables of the burnout level in a group of Italian teachers.
In particular, the following hypotheses are proposed: Hypothesis 1. The burnout level correlates negatively with identity development; Hypothesis 2. The burnout level correlates positively with the avoidant decision style and negatively with spontaneous and rational decision styles; Hypothesis 3. The burnout level is predicted of the following dimensions: elevated age, reduced use of the rational style, and elevated importance given to occupation, personal values, and gender roles.
Methodology Subjects
A total of 80 women, chosen through a random selection process, completed an anonymous self-report questionnaire. The participants were Italian teachers (females), belonging to two middle Sicilian schools, aged 34 to 63 years (M = 48.85; SD = 7.40).
Instruments
The following instruments were administered to all group of participants. (Santinello & Altoè, 2007 ) is a self-report questionnaire consisting of 24 items, summarized in four factors: (a) psychophysical exhaustion. It refers to feel tense, under pressure and without energy; (b) detriment of relationships. It describes the quality of relationship between TEACHERS' BURNOUT AND WORK BEHAVIOR 632 employees and their clients. This relationship is characterized by insensibility and distance form clients' problems; (c) professional inefficacy. It includes the lack of gratifications by own work; and (d) disillusion. In fact, burnout is considered as the arrival of a long disillusion process, in which the expectations toward the work have been totally disregarded.
Link Burnout Questionnaire (LBQ). LBQ
Ego Identity Process Questionnaire (EIPQ). EIPQ (Balistreri, Busch-Rossnagel, & Geisinger, 1995 ) is a tool that investigates identity status development according to Marcia's model through the dimensions of exploration and commitment. The exploration level is measured through the analysis of four ideological domains (occupation, religion, politics, and values). The commitment level is investigated through four interpersonal domains (family, friendships, gender roles, and sentimental relationships).
General Decision-Making Style (GDMS). GDMS (Scott & Bruce, 1995 ) is a questionnaire constructed for detecting individual decision style. It consists of 25 items grouped into five subscales corresponding to five decision styles: rational (deep search for information and systematic evaluation of alternatives), intuitive (confidence in one's own intuitions and feelings), dependent (search for advice and opinions from people that are considered competent), avoidant (attempt to avoid decision-making), and spontaneous (making the choice in the shortest possible time).
Data Analysis
Data are analyzed with multivariate methods that enabled the statistical control on individual variables. The participants were personally informed about the nature and purpose of the study. All the analyses were carried out using Statistic Package for Social Science (SPSS) (version 23.0) software package.
The univariate analyses of variance (ANOVA one-way) were used in order to evaluate the influence of the age variable on identity development, decision-making style, and levels of burnout. The correlation analyses were conducted in order to value the first two research hypotheses. A multiple regression analysis was used to measure the third research hypothesis.
Results
In reference to the identity development, the preliminary analysis shows that the age seems to influence all dimensions of identity (see Table 1 ). In particular, the mean scores show that the older teachers seem to give higher priority to religion, politics, and family than younger teachers, who seem to give more importance to the dimensions related to occupation, values, friendship, sentimental relationships, and gender roles. In reference to the decision-making process, the analysis underlines that age seems to affect all decision styles (see Table 2 ). The mean scores show that the older teachers seem predominantly use the rational and intuitive styles, but the younger teachers tend to use the dependent, avoidant, and spontaneous styles. Similarly, another preliminary analysis shows the influence of age on all burnout dimensions (see Table 3 ). In particular, the older teachers seem to show higher levels of burnout than younger. Confirming the first research hypothesis (see Table 4 ), the Pearson's correlation shows a negative relation between the identity commitment and the detriment of relationships (r = -0.272, p < 0.05). Confirming to the second research hypothesis, the Pearson's correlation underlines that the rational style correlates negatively with the following subscales of the burnout: psychophysical exhaustion, detriment of relationships, and disillusion. Furthermore, the avoidant style is positively correlated with exhaustion, detriment, and professional inefficacy. Finally, the spontaneous style correlates positively with exhaustion and professional inefficacy (see Table 5 ).
In order to explore the predictive variables to the burnout level, four multiple regression analyses were conducted. The first shows that predictors of the psychophysical exhaustion are religion, politics, value, family, gender roles, and the following type of decision styles, rational, avoidant, and intuitive (see Table 6 ). The second regression analysis underlines that the predictive variables of the detriment are the following: value, family, and the rational and avoidant styles (see Table 7 ). In reference to the professional inefficacy, the predictive variables are age, occupation, religion, value, family, and the use of avoidant decision-making style (see Table 8 ). Finally, the predictive variables of the sense of disillusion are only gender roles and the rational and intuitive styles (see Table 9 ).
Discussion
A number of researchers have investigated the relationship between leadership styles and decision-making processes and among teacher satisfaction, performance (Kirby, Paradise, & King, 1992; Koh, Steers, &Terborg, 1995; Silins, 1992) , and teacher efficacy (Hipp, 1997; Hipp & Bredeson, 1995) . However, a crucial factor has not been incorporated in these investigations, namely, the perceptions of the teachers regarding their decision-making style and identity development.
The objectives of the present research are to measure the possible correlation among identity development, decision-making skills, and burnout in a group of middle school teachers, and identify predictive variables of the levels of burnout in the group of participants.
The first research hypothesis is confirmed, because results show that the teachers with a higher level of identity commitment seem to manifest a less emotional impairment related to their profession.
To confirm the second research hypothesis, the teachers who use the rational decision modalities seem to express lower level of burnout, and in particular, reduced depletion, deterioration, and emotional disillusionment. However, the teachers who use the decision-avoiding modalities, or who tend to postpone important choices, seem to show greater levels of exhaustion, emotional deterioration, and professional ineffectiveness. This result could be explained by the fact that subjects who tend to be more anxious, not only have a tendency to postpone the important choices for their life, but also, above all, will be more subject to the burnout. Similarly, the teachers who use a prevalent spontaneous decision-making style manifest greater exhaustion and sense of professional ineffectiveness.
To confirm the last research hypothesis, the high level of emotional exhaustion is predicted by the reduced tendency to attribute importance to the family, but high importance to religion and gender roles. These are joined by the reduced use of the rational style, but high utilization of avoidant and intuitive modalities. Similarly, predictors of the emotional deterioration are an elevated use of the avoidant style, but reduced rational style, and a greater importance attached to personal values, but reduced importance to family. Furthermore, predictors of the sense of professional inefficiency are a high age, the importance attributed to work, religion, and personal values, and the predominant use of a decision-avoidant style. Finally, the sense of disillusionment is predicted by the importance attributed to the gender role, the elevated use of an intuitive decision style, but reduced use of a rational style.
Conclusion and Limitation
Recent studies show that the burnout can be understood and addressed, only if we consider it as a problem that involves the entire organization, in which it manifests itself. Organizational dysfunctions can have a very significant weight in the onset of the syndrome. The organization, indeed, defines constraints and resources available to people.
It is in the working environment that relationships with others are structured and the rules that support them are defined. Thus, there are also structural, cultural, relational, and role aspects that have a strong impact on the incidence and degree of the burnout in an organization. Maslach and Leiter (2000) have identified six testable discrepancies in organizational life: overload work, lack of control, lack of gratification, the collapse of the sense of community belonging, lack of equity, and conflicting values.
The image of the organization as a "machine" rationally oriented towards the achievement of predetermined purposes, as well as one that evokes the organicistic model, mainly aimed at merely adaptive dynamics as regards for the reference environment, for more than a decade has given way to a representation of the organizational phenomenon as a process governed by practices aimed at governing the unpredictability, the discontinuity, and the unexpected (Weick & Sutcliffe, 2007) .
The study presents some limitations. A limitation of the study is the cross-sectional measurement. It was not possible to test the causal relationships proposed in the theoretical framework. Despite this consideration, the use of structural equation analyses enabled us to demonstrate a series of hypotheses that were consistent with a causal theory.
A further limitation of the study was the use of convenience sampling methods for data collection. While cross-sectional convenience samples may prove useful in exploring theoretical models, such as the one built in the present study, caution should be exercised while generalizing the results beyond the current research. Furthermore, the identity development, the decision-making process, and the burnout level were measured through the use of self-report, which implies a risk of misleading information or social desiderability. Finally, results should be interpreted with caution due to the participants involved, in particular, because of the only presence of women teachers, which making generalizations difficult.
